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Abstract: N
Development of Information Technol6 nd afplications in Library and

Information Centers, the conceptg /wx t mamagt has been changed to
information management and ax( tire scenafi information management has
started its change to Kno Management. It sn observed that the knowledge

which is embedded in people (their skill and expe)tas well as knowledge of working
o

processes of librarie it knowledge) recaegdias the important sources of knowledge

within libraries of LIS professionals irbitarianship and information management
neficial to KM, but these are nofi@aht and there is a need to acquire
additional competencies in the fields of commumcathuman resource management,
change management, project management. Based axtdesive review of literature, this
study provides a theoretical foundation for furtliesearch to investigate th@oblems and

prospects of implementing KM in Academic Libraries.
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1. Introduction:

The concept and name “Knowledge Management” watest larized in the
business world during the last decade of tH& @htury. It was @Q:ess world that first
recognizes the importance of knowledge in the “glghto "¢of the “knowledge age”. In
the new knowledge economy, the possess.i M strategic knowledge and its
unceasing renewal enables businesses to a @dvantage. The applications of
knowledge management have now spr 0 “other iaeg@mms including government

agencies, research and development. departmenisysities and others.

“Academic Librari eal with the knowledge and thission of the libraries is the

knowledge mana nowledge can be dividesvindategories, tacit knowledge and
~Tacit knowledge is the ‘know-raxquired by persons. It is usually
nerally demonstrated in how an vithlial makes accomplishment in this
work, even though this knowledge is not recordegwdnere. But one of the goals of the
knowledge management is to make tacit knowledgeemwidely available. Explicit

knowledge is systematically documented recordsiynkand of format which guide the users

to gain the knowledge as the individual need taaexithe knowledge base further.
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“Academic Libraries, the institutions for knowledgmanagement deal with both
categories of knowledge, tacit knowledge for therdry personnel and the explicit
knowledge for the end-users. Library personnel rkostv the ‘|Know —how’ of information
sources, management, retrieval and disseminatome#l as global acces information.
This tacit knowledge helps the end-user to gainli@kgknowledge y individual

requires. They must be guided to the gateway ofvvlmdge.c) nting knowledge

management thus has several dimensions including;
&

®

> KM Strategy /\/
. ®

> Organizational Culture \/

> Organizational Processes .’@

> Management & Leadershi

» Technology

> Politics ®
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1.1. Definitions of Knowledge Management:

» Ron Young, CEO/CKO Knowledge Associates Internatioal: "Knowledge
Management is the discipline of enabling individyaeams and entire organizations
to collectively and systematically creates, shanel apply knowledge, to better
achieve their objectives".

» West Midlands Regional Observatory, UK:"Knowledge man ent will deliver
outstanding collaboration and partnership workiitgwi that the region

dggts and it will help its

@
improved effectiveness and

maximizes the value of its information and knowle
citizens to use their creativity and skills bett %

greater innovation".

» Care Services Improvement RM SIP):"We recognize that our most
important asset is peo elr knowledge. Welerstand Knowledge
Management (KM) as ivation of an environmwithin which people are

willing to share, le

ang ollaborate togethadiag to improvement".
1.2. Characteri Knowledge Management in Likaries:
nowledge management in libraries Wwédcome more and more important
along with the development of knowledge economys & new management mode, boasts
the following superiority and characteristics inqgarable with conventional management.

» Human resource management in KM

» Information technology is a tool for KM
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» Knowledge Resource Management
» Resource Sharing and Networking

> User Services in KM

1.2.1. Nature of Knowledge Management:

» Creating a culture of learning and of sharing kremzigle

» Dynamic process of creation, elicitation, and s@r@@ for life cycle
]

information)
o %
» Inclusive or enterprise-wide view of data,4 fm& knowledge
@
» Knowledge tends to happen in and ama

» Managing expertise .’Q

1.3. Objectives of KM in Librari o Promote Knowledge Innovation:

p thta social life of Information

f Kgo ledge management isnguee that the right information

Is delivered to the rig rson just in time, nder to take the most appropriate decision.

The objective follows;

» Knowledge innovation is the core of the knowledgermy society. As bases for
collection, processing, storage and distribution kofowledge and information,
libraries represent an indispensable link in thiergdic system chain, an important

link in the knowledge innovation.
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» Libraries must pay attention to diffusion and caswen of knowledge. They act as
bridges for turning the results of knowledge inrtevainto realistic productive forces

» Libraries take part in scientific research proces®ctly. The library work is a

component of knowledge innovation

To create knowledge repositories and manage kngelad an asset

To organize the value of knowledge and improvectife researc

To promote collection, processing, storage andildigion t} dge

To promote scientific research /\/

: . @
To protect the intellectual property rlght,% on technology era

To promote relationship between library and users; .

v VYV YV Vv V V

2. Types of Knowledge:

2.1. Implicit Knowledge: Implici dge is visible and often, confinemithe mind of a

person. It is hard to codi

nd‘ erefore, diffico communicate to others.
2.2. Explicit e: Explicit is recorded and available in various melika books,
rs, reports, memos, literaturteli@visual material, CDs films, videos etc.

periodic

or electronic formats like data, software, websi&ts.
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3. Components, Stages & Tools of Knowledge Managente

3.1. Components of Knowledge Managemerithe knowledge management environment

centered round three components. They are,

3.1. 1. PeopleTechnology experts, Knowledge professionals, Keoye managers

3.1. 2. ProcessCreation, capturing, storing, sharing, Applicatiand

Q)Q

3.2. Stages in Knowledge Management Syst.eﬁ‘\//\/
3.2.1.1dentify Knowledge: @
®
» Core Competencies /\/
» Knowledge Domain

» Knowledge Gap

3.1.3. TechnologyHardware and software packages

o
» People and sk
3.2.2.Collect K
> Buyi owledge — Recruiting

» Data entry
» Merging the Organizations
» OCR and scanning

» Outsourcing
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» Rending Knowledge — Consultant
» Searching for information to include
3.2.3.Select Knowledge:
» Assess the value of Information
» Find the insight
3.2.4.Store Knowledge:

» Expert System — Storing of expert knowledge CO

» Repository

@

®

> Keep and Index the knowledge dynamic&\/\c
®

3.2.5.Share Knowledge:
> Selective Dissemination of Infqm \

> SECI Model ’\'y
3.2.6.Create Knowledge:

> SECI Model

@
3.2.7.Apply Knowl
» Perform System
> Pr olving and Task analysis

3.3. Tools of Knowledge Management:

» Agents’ technologies
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Data analysis data ware housing
Data ware housing: Meta data
Electronic document management
Groupware

Help desk technologies

Information retrieval tools

Intranet/Extranets t 0

Machine learning

Mapping tools

® @
Q
Ontology’s (Computer based)
N

v VvV Vv Vv VY YV Vv V¥V VY VY V

Portals

» Work flow management sys
4. Principles & Strategies o e Management:

4.1. Ten Principles of K

Iec@ Management-(Thomad Davenport):

» Effective mana ent of knowledge requires hybradutions of people and

e access in only the beginning

» Knowledge Management benefits more from maps thadel, more from markets
than from hierarchies

» Knowledge Management is expensive

» Knowledge Management is highly political
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» Knowledge Management means improving knowledgega®c
» Knowledge Management never ends

» Knowledge Management requires a knowledge contract

» Knowledge Management requires knowledge managers

» Sharing and using knowledge are often unnatural act

4.2. Strategies of Knowledge Management: Q)

Knowledge Management Strategy Intrg /\/
> Invest: Organizational Structures \
> Invest: Organizational Culture Qm

> Invest: Knowledge Retenti;x

> Invest: Manage Core Co ncies

A\

> Invest: Manage al'Network
> Invest: ge Management Systems

> Knowl

5.1. Knowledge Management in Academic Libraries:
Knowledge Management has been tooted and hyped &te 1990s, first in the business
sector, and then in higher education and now inafijp management. The impetus for

embracing knowledge Management in academic litsasganainly from a combination of
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library budget shortfall and higher user expectetioRather than adopting an often-
trumpeted high-tech approach, it is more practzaltilize the existing staffing, technology

and management structure for academic libraries.

5.1. Purpose of implementing knowledge Management Academic Librari
Academic Libraries are pinched n both sides: rediunadget and inc demand from

faculty and students. To implement knowledge Marnsgd in ai) libraries is mainly

electronic books. /\/
5.1.1. Impetus: .’@
eno r%e

Where there is a new ph rged, there bbeustn impetus. In knowledge
Management, the driving for ecessityuteige in the business sector in face of the
fierce competition with ri firms or other compets.

d more on the support from theirepainstitution and immediate user

driven by its mission rather than by the compatifimm intinet- ed reference services or

constituents. To survive or thrive, libraries slibabnstantly gauge and cater to users’ needs.

5.1.2.1. Our Mission Should Be:

» Capture the Institutional best practices
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» Create an institution’s output
» Encourage open access
» Help libraries to meet the challenges of the digitarld
» Increase an impact of research and development
» Manage learning materials
» Organize digitized collections and services
» Provide value added services to stakeholders Q)O
» Raise visibility/prestige of institution
8 %‘
» Utilization of information literacy
AN
5.1.3. Human Factor: ®
Knowledge Management is“a new,paradigm in acaddbmaries in the sense that
concerted efforts need to d to manage lkdge systematically. Instead of

establishing a new net

rk ‘>f Knowledge Managenmmanagers under a Knowledge
management CKO Knowledge Officer). It is mgractical to utilize the current

management
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5.1.4. Technology:
Now how to record knowledge pertaining to librapecations? What is more: How to
retrieve such Knowledge when needed? Many advacatdinowledge Management stress

the importance of using advanced technology teestad retrieve knowledge.

5.1.4.1. Technologies for Knowledge Management:

Intranet within an organization to

Document management systems
o ( b.
Information retrieval systems /\/
: . ®
Relational and object databases \/
Electronic publishing .’@

Groupware and work flow s S
Push technologies

Help desk applicatio

vV Vv Vv V¥V ¥V YV Vv VYV V VY

5. 2. Need for Knowledge Management in Academic Liaries:
Knowledge management is the most important assetafa@company/ organization
institution because KM provides access to variapeets like experience, knowledge and

expertise that create new capabilities which enbéteer performance, encourage innovation
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and enhance customer value. Today every organizateeds to know their knowledge

assets, how to manage and make use of these dssg&tty) manage and make use of these
assets to get maximum benefits. Environmental presgechnological advancements and
the ability to create valuable information are m@spble to adopt knowledge management.
Globalization and geographical library and infortoatcenters, KM needs t knowledge,

Improve services to users and enable users to ahdrkearn. The nee IS arising due

to following reasons.
» Accelerating rate of innovations that need to senai ted.ag even faster rate
» Competitive market place y
» Competitive pressures leading t reducﬁ in sif the work force holding special
and strategic knowledge ®

» Increasing mobility among‘emplo leading to fdenowledge

» Majorities of the emplo less and less timaequire knowledge.

5.3. Benefits o dge Management in Academidlhraries:
could benefit in research proceasiiculum development process, student
and alumni services, administrative services aradesgic planning in the following ways:

» Enhanced ability to develop up to date and makaiged strategic plans

» Enhanced faculty development efforts, especialfyngw faculty

» Facilitation of interdisciplinary research in lilies
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» Improved effectiveness and efficiency of administeservices
» Improved responsiveness and communication capabilit

» Improved services for students

» Improved speed of curriculum revision and updating

» Improves service capability of faculty and staff

5.3.1. Significance of Knowledge Management in Progmme i ic Library:
» Analysis of documents, organization, classificam%rtl , and their archiving for
&
®
easy retrieval and faster dissemination

» Communication in the hierarchical st ur f ngaraent to keep track of the

process of workflow in the IMq%

» Creating new knowledge t |ng consdiioig and repacking information

s for information tousization

A\

Digitization of vari

S g] ouse documents like jpad and research reports by
students and
Imparting‘information literacy instruction to thears

ent of contents from licensed online resolike e-books

Training the users to maximize use of the knowle@pesitory

vV VWV VYV V¥V

Understanding needs of the helping them to locatkratrieve information of their

own
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5.4. Application of Knowledge Management in AcadenaiLibraries:

In the present age libraries are considered as ledg® resource centers. The knowledge
generated from these resource centers may beedtiliy the number of peoples of different
discipline. Hence, proper application of knowledganagement is essential. The knowledge

in libraries resides in databases, knowledge bdegsbases, and W de Web. The

effectiveness of libraries may be measured not onlyhe provisi eeded information

, Skills and technologies
® &

to their users but also on the knowledge abouteaelaesourc
involved in it. Knowledge Management in librariesli sf@wing aspects.

» Human Resources Management
» Knowledge Application Managgm \

» Knowledge Dissemination

human factor and technology. And most proponentsrmwledge Management advocate a
top-down approach under a chief knowledge offi€dK@). While a top-down approach is

preferable, a bottom-up approach might be moretipedén many instances.
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5.6. Implication of Knowledge Management in Acadenai Libraries:
» We must concern ourselves with a broader rangefofmation resources and services
» Create a culture and environment for active legraind information sharing

» Collaborative much more proactively and deeply watther libraries,;information

O

5.7. Two Examples of Knowledge Management Practlc: gﬂgc Libraries:

» Managing Print and digital Collections in % tive ways
¢ Future of print Collections x
% Managing storage and agc xollections

+ Ohio Link and deep e

technology services, and users

» Creating an i lonal repository program follecting a broad range of digital
assets
ital Content management

* New Competencies and services models for Libray laformation Science

specialists

www.klibjlis.com
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6. Comparisons:

6.1. Table.1. Explicit (Information) versus Tacit (hformation):

Explicit (Information) Tacit (Information)

Tangible Intangible

Physical objects, e.g. in document: 0
Mental objects, i.e. it's ople's head's

databases

P @
Processing changes representation Pr. n derstanding
Context independent Cont ffects meaning
Easily shared .m involves learning
Reproducible ’yotidentically replicated
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6.2. Table.2. Knowledge Management versus Librariaship:

Sl.No. | Knowledge Management Librarianship Practice
Practice

1. Internal knowledge External knowledge

2. Tacit knowledge Explicit knowledge

3. Knowledge creation Knowledge retaili

4. Organization strategy driven User 2eed riv%n

5. Linked to Organization culture ' l%o)ﬁﬂ

6. Collective knowledge recorded knowged

7. Tools to share knowledge» ols to retrieve mriat

7. Role of Library Profe

na&s in Knowledge Mangement:
The convention of library and informatiornofassionals was to collect, process,
disseminate, d utilize information to pdevimulti-disciplinary services to the
ofessional needs of the librarysudgnt now their role is not restricted to
information management only. They play major rol&mowledge management programmes
and identifying, acquiring, developing, resolvistpring and sharing of knowledge. Library

and information professionals have to manage oglaliips with external providers of

information and knowledge and should negotiate whtim. Knowledge management has
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created new ground in the field of library and mf@tion science. The library professionals

should have following types of knowledge;

» Creativity and ability to learn and adapt the nesghhologies to provide better

services to its clients and ability to create rehharness and utilize knowledge

» Information literacy skills creating, finding, sivag and using

» Knowledge about library’s information sources fesets, products

A\

Knowledge about users including teaching staffseagc

sources and how to increase its uses
; m'
Knowledge about where these sources stere

Understanding of the pnnmple;of C rKabwledge

vV VWV VYV V¥V

7.1. Today's Knowledge Mana nt Challenges:

Determining in the organization KM shoulddes
Getting
Inte g data effectively
Keeping data accurate

Keeping up with technology

Making sure information is relevant

v VvV Vv VvV ¥V VY VY

Measuring knowledge

www.klibjlis.com

S its use

d services

ho is using these

Understanding of knowledge creation p J‘S aculnprf knowledge

What are the current usag ources anddhowrease its use?
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» Overcoming shared leadership
» Rewarding active users
» Security

7.2. Tips for Creativity & Innovation:

Be Curious

Daydream 0
Fresh view ‘ : )

Learn from your mistakes S %0
SWOT Analysis '\'/\/
®
Take a risk \
N

Visualizing

YV VvV Vv ¥V YV VY V

7.3. Future of Knowledge Man nt:

In the next sever ar§’ad-hoc software will ttgvénto comprehensive, knowledge

aware enterprise nagement systems. KM and BEibgawill converge into knowledge

that use intelligent agents to customize and fitedevant information. New methods and

tools will be developed for Knowledge Managemeimtalr E-intelligence and innovation.
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7.4. Suggestions:

The IT and knowledge need to work together anddarugetting the right information to
the right people at the right time. The entiredilmn and information scientist community
should have knowledge management strategy or frameto use the IT to disseminate the

information as demanded or required. The followpwnts are identifie the better

implementation of knowledge management in libramestly in Acade ibraries:

» To provide sufficient budget C

To provide special fund for the new technologies .
)

To equip library with new technologies ex/
Inter change of technical staffs among ries
Staff sharing to develop their pgof S 9§Is

Organize a training progr mter changeadf for time being on National

v V VvV VvV V

level (at least once in‘e ear for two niait

tations of Users vary from one environmémtanother environment,
Institutional programs, priorities, vision, acties and specialization. Based on the
experience and exposure in the area of Libraridsgas been observed that the expectations

of Users in Libraries generally are;
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Clear directions and way guides

Continual improvement

Continuous interaction

Disaster Management

Display and demonstration of information aboutfstaf
Effective & Efficient workflow

Electronic resources access and delivery 0

Information literacy

® ]
Proper communication facilities /\fc
Proper documentation of facilities and x;uxen
Quality initiatives and accurac*’Q

Speedier service delivery
Web based initiative ces

tiogs

mplaints system

Well organized col

Well placed

v VvV YV Vv Vv VY Vv VvV V¥V ¥V VYV ¥V V VY VY V

Well-desi rms for availing services

8. Conclu
Knowledge Management can help libraries to develap more efficient
organizations, taking advantage of the new demahttee Knowledge Society leading to the

improvement and development of new services tosyseraddition to increasing the use,
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creation and sharing of knowledge among the libstajf. Implementing KM in academic
libraries leads to perfecting the ability of thesganizations to learn, The KM in academic
libraries will also lead to the generation of nemowledge, development of new procedures
and practices to improve the integration and slgaoihknowledge within organizations. A
Knowledge Management program tailored specifictljibraries can reduc sts, increase
revenue and staff efficiency, improve the actigtiproducts and servicesy,improving library

performance and guaranteeing a position in the lethye market.
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